
 

 

CITY OF DEMOREST 
City Council Work Session and Special Called Meeting 

September 24, 2019 

Regular Session Meeting Minutes 

 

ATTENDEES 

 

 

 

 

 

 

 

 

AGENDA ITEM I and II:  INVOCATION AND PLEDGE TO THE FLAG 

The September 24, 2019 Demorest City Council Work Session and Special Called Meeting was held in the 

Demorest Municipal Building located at 125 Ivy Street.  Mayor Austin opened with the invocation and 

pledge to the flag. 

 

AGENDA ITEM III:  CALL TO ORDER 

Mayor Austin called the meeting to order at 6:04 p.m.  

 

AGENDA ITEM III(A):  APPROVAL OF AGENDA 

Mayor Austin asked to amend the agenda by moving the Habersham Medical Center item to Item III(B).   

Councilman Moore made a motion to approve the agenda as amended and the motion was seconded by 

Councilman Popham. 

 

ACTION:  The agenda was approved as amended (3-0) 

 

AGENDA ITEM III(B):  DISCUSSION OF HABERSHAM MEDICAL CENTER IGA 

Tyler Williams of Habersham Medical Center (HMC) and Donnie Hunt, County Attorney, appeared 

before Mayor and Council to discuss several issues concerning HMC.   

• HMC will soon break ground on a new Rehab Facility.  In light of that, a new Master Parking 

Agreement between Demorest and HMC was presented (see attachment).   

• There is an expired lease between Demorest and HMC for the land on which the water tower 

stands (dated 1978).  An amendment to that lease was presented (see attachment). 

• HMC overpaid the lease in the amount of $7,289.38 and asked that the amount be refunded. 

Attorney Homans asked for a small change in the wording of the lease agreement.  He will bring the re-

worded document to next week’s meeting, at which time voting will take place on all items.  Mayor 

Austin asked that HMC (soon to be Northeast Georgia Medical Center) consider the overpayment 

amount as a donation to the city to help purchase fireworks in 2020.  Mr. Williams will take the request 

to the Hospital Authority. 

 

AGENDA ITEM III(C):  WISCONSIN AVENUE ALLEY (JERRY HARKNESS) 

Mr. Harkness appeared at the last meeting to ask that the closure of the alley off Wisconsin Avenue be 

verified.  Since no official record of the closure can be located and Mr. Harkness owns the parcels on 
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both sides of the alley, Mr. Homans will formulate a petition, Mr. Harkness will sign, and the October 

Work Session will be advertised as a Special Called Meeting to handle the matter. 

 

AGENDA ITEM III(D):  APPEARANCE AND PUBLIC COMMENTS 

Mayor Austin asked for public comments.  There were none. 

 

AGENDA ITEM III (E):  DEPARTMENT HEAD REPORTS 

FIRE CHIEF – Chief Ranalli said that all hoses have been tested and someone is coming soon to service 

the pumps.  Fire Department is getting a head start on getting all inspections complete.   

POLICE CHIEF – Chief Krockum announced that for the third year in a row, the Demorest Police 

Department has been voted #1.  He also said that the contract with the hospital for security will be up 

for renewal shortly and he would like to increase the time four extra hours per day.  Mr. Homans will 

contact their attorney and arrange a meeting to discuss.   

WASTEWATER MANAGER – James Frady said that the Green Mountain lift station has been acting up 

but the problem has been found and is being repaired.  Everything else at the Wastewater plant is good. 

PUBLIC WORKS DIRECTOR – Bryan Popham reported that the work in the Municipal Building will be 

complete in one week.  All fire hydrants (1176) have been weeded and sprayed, work which took one 

week to complete.  He said a piece of equipment to cut back bushes and trees is needed to help keep 

growth cleared.  The piece would cost approximately $5000.00 and will be addressed at budget time.  A 

meeting will be scheduled with the County regarding their offer to help maintain fire hydrants.  

Discussions are also underway to contract with the County for building and planning. 

 

AGENDA ITEM IV(A): WATER THEFT PENALTIES 

Ms. Simonds told the group there has been a rash of water thefts recently.  Most of them have occurred 

with customers cutting locks or “straight-piping” water directly from the system.  On a lesser scale, there 

have also been thefts from hydrants.  After a brief discussion of the costs and possible penalties, it was 

decided that a flat fee of $2500.00 will be charged to anyone stealing water and this policy will be 

enacted immediately.  The City will also investigate the use of newspaper ads and rewards for the 

purpose of catching water thieves.   

 

AGENDA ITEM IV(B):  JULY 4th FIREWORKS BUDGET 

Ms. Simonds presented a one-page fact sheet (see attachment) from a fireworks vendor regarding the 

rising cost of fireworks on July 4th.  Council was asked to consider the facts and make a decision at next 

week’s meeting about the fireworks budget.   

 

AGENDA ITEM V:  CONSIDERATION OF MOTION TO ENTER INTO EXECUTIVE SESSION 

Mayor Austin asked for a motion to adjourn and reconvene into Executive Session.  Such a motion was 

made by Councilman Moore and was seconded by Councilman Popham and unanimously approved.  

This portion of Regular Session was adjourned at 7:09 p.m. 

 

 

 

 

 

 

 

 



 

 

AGENDA ITEM X:  MOTION TO ADJOURN 

The meeting was returned to Regular Session at 7:56 p.m.  With no other business, Councilman Moore 

made a motion to adjourn the meeting and was seconded by Councilman Popham.  The meeting was 

adjourned at 7:56 p.m.   

 

 

 

_____________________________________ 

Rick Austin, Mayor of Demorest 
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Kim Simonds, City Clerk 


